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CHARGE 1:
Describe the essen-
tial conditions for
quality e-learning to
be created and to be
offered for credit or
noncredit by Ohio’s
colleges and
universities.
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Executive Summary

For nearly three hundred years, higher education has sought to continuously
improveitself. Ohio opened itsfirst university — Ohio University —
following the passage of the Northwest Ordinancein 1787. Today, the state
hasafull complement of higher education in two- and four- year, public and
independent institutions. The push for quality isasreal today asit hasever
been.

Inthelast decade, new and emerging methodsfor delivering educational
content have evolved along with questionsregarding the quality of that
delivery. Consequently, Ohio policy hasheld quality learning asagoal for
all higher education, regardless of the mode of delivery. The Ohio Learning
Network (OLN), the State’ se-learning consortium, convened a Task Force
on Quality to exploreissuesof quality ine-learning. The Task Force met
over asix month period, their work culminating in thisreport.

In thisdocument, the Task Force makes carefully researched and compelling
statements about e-learning. First, the Task Forceisadamant that e-learning
programsand courses, just liketheir traditional counterparts, need to be
academically rigorous and deep and result in appropriate | earning. Second,
they concur that faculty and students must acknowl edge that these new and
emerging methodsfor delivering educational content bring new and differ-
ent teaching and learning challenges. Last, e-learning requires substantial
start-up costs. The Task Force set aside this cost discussion asthe Ohio
Board of Regents Educational Technology Credit Task Forceiscurrently
working on theseissues.

The Task Force made the following recommendationsto ensure Ohioans
have accessto quality learning. They suggest the OLN Governing Boar d
implement these recommendationsin 2003-2004. The Task For cewill
reconvenein early summer 2003 to review implementation progress
and to guidethe OL N staff and e-lear ning community in further
initiatives.

Charge 1:

Describe the essential conditions for quality e-learning to be
created and to be offered for credit or noncredit by Ohio’s
colleges and universities.

Recommendation:

Ohio collegesand universities should use the policiesand proceduresthat it
hasin placefor the design, approval, assessment, and revision for all
courses, whether they are taught face-to-face, blended, or at adistance.
Institutions, faculty, and administration al so should continueto revise these
policiesand proceduresto reflect current best practices and tool s, adapted
tofitlocal needsand abilities. OLN should provide leadership and support
in the devel opment and dissemination of toolsand modelsfor such revi-
sions.



Charge 2:

Review the existing OLN Principles of Good Practice and
recommend changes or additions to these principles.

Recommendation:

TheTask Force submitsthefollowing revised OLN Principlesof Good
Practicefor the adoption by the Governing Board and implementation by all
OLN member institutions. The Task Force recommendsthat OLN staff work
with each campusto ensure the principles arefollowed and that any courses
created with OLN or OBR funds are measured against these
Principles.Updated OLN Principles of Good Practice strengthen activities
by Ohio administratorsand faculty in the creation and delivery of e-learn-
ing. OLN should develop amethod to “track” the coursesthat are meeting
the OL N Principles of Good Practice, work with campusesto meet those
Principles, and discontinue support/promotion of the courses not meeting
thePrinciples.

Charge 3:

Stimulate the creation of delivery methods for quality con-
tent by Ohio faculty.

Recommendation:

e OLN should implement thefollowing funding programs and quality
reviews during the next two yearsto create appropriate methodol ogies
for Ohio faculty to create and deliver content. Assessment of these
projects should be completed within one year of the project conclusion.

* Fund aRequest for Proposalsto create content in areas where content
gapsexist and in areas that meets the needs of the citizenry of Ohio.

* Fund aRequest for Proposalsthat supports new and emerging areas of
delivery methods, including but not limited to learning objects, modul es,
and other digital modes.

» Establishareview panel of state and national expertsthat are capable of
recognizing quality content and sponsor appropriate awards: recognition
inthe OhioLearns! catalog, certificatesto faculty and design teams, etc.

* Createa“Best Practices’ distinction by convening areview panel of
state and national expertsto establish criteria (using thiscommittee’s
definitionsof quality), identify courses, modules, etc., and highlight
them onthe OLN Website, in OhioLearns!, and in other national collec-
tions.

CHARGE 2:

Review the existing
OLN Principles of
Good Practice and
recommend changes
or additions to these
principles.

CHARGE 3:
Stimulate the
creation of delivery
methods for quality
content by Ohio
faculty.

e



CHARGE 4:

Create a strategy for
the professional
development of
faculty and informa-
tion technology
support staff focus-
ing on learning
processes associated
with technology-
enhanced learning
and using the OLN
Principles of Good
Practice.

CHARGE 5:
Investigate new
models of technol-
ogy-enhanced teach-
ing and learning,
including the possi-
bilities of shared
content, storage,
and identification
and usage of such
content.

fiu“ g iii
Lel'amm
Networ!

Charge 4:

Create a strategy for the professional development of faculty
and information technology support staff focusing on learning
processes associated with technology-enhanced learning and

using the OLN Principles of Good Practice.

Recommendation:

Every Ohio collegeand university involved in e-lear ning should sup-
port theappropriate professional development education of faculty and
staff (including administrator s), which fitswith the cultureand nature
of each campus. When appropriate, OLN should assist in coordinating
professiona devel opment opportunitiesacross member campuses.

Charge 5:

Investigate new models of technology-enhanced teaching and
learning, including the possibilities of shared content, storage,
and identification and usage of such content.

Recommendation:

Through OLN, Ohio’ shigher education institutions should continue
thoughtful experimentation and assessment of new educational modelsthat
support innovative waysto deliver quality education.

OLN should serve asaconduit for identifying and supporting collaborative
research opportunities between itsmember institutionsand OhioLINK, Ohio
Supercomputer Center and OARnNet, institutionsthat each playsan integral
rolein knowledge management and delivery. In addition, distancelearning
courseslisted in OhioLearns! that utilize new modes of teaching and learn-
ing should be assessed against the OLN Principles of Good Practice. Con-
versely, the OLN Principles of Good Practice should be periodically updated
to takeinto consideration these new ways of delivering education at a
distance.



Charge 6:

Identify and disseminate information about quality learning CHARGE 6: _ _
and practices to home institutions and a broader global Identify and dissemi-
audience. nate information
Recommendation: about quality learn-

Ing and practices to
home institutions
and a broader global

| dentify resources and implement actions.

* OLN website contains many reviewed resourcesfor faculty. OLN
should maintain adynamic site by updating it regularly with teach- :
ing community assistance. audience.

» TECPD community meetings sharefaculty best practicesin
face-to-face and online environments. OLN should continue
support and devel opment of the TECPD group and incorpo-
ratelearning from that group into the statewide teaching and
learning community.

* OLN Conferenceannually brings Ohio’ sfaculty together to learn
from each other. The Conference should grow to involvethefour
higher educationinitiatives (OLN, OhioLINK, OARnet and OSC)
and include programming to attract more faculty and graduate
students. L earning perspectives and needs should be considered
when inviting vendorsto the conference.

* OLN Quality Task Forcereport should be shared throughout
Ohio, including:

= Soliciting the Chancellor of the Ohio Board of Regents
support of thisreport and involving himin disseminating
thisreport to apublic forum.

= Sponsoring sessionsto present thisreport at the OLN and
OCHEA Conferencesin March 2003.

» Encouraging Task Force membersand othersto submit
papers about e-leaning quality issuesto national and re-
gional conferences, including EDUCAUSE.

=  “Pushing” information to campus communities.

o Host Campus meetingsto discuss and inculcatethe
revised OLN Principlesof Good Practice. An OLN
Regional Coordinator and acampus representative
would co-host atwo-hour meeting of selected campus
individual s representing the Provost’ s Office, Distance
Learning, Faculty Development, Student Servicesand
selected faculty innovators.

o Suggest campusteaching and learning centerslink
directly to thereport.

* Utilize Ohio School Net, the State Department of Education and
other K-16 entities as di ssemination mechanismsfor sharing the
Quality Task Force recommendationswith the K-16 community.

Lerhme



Quality Learning in Ohio and
at a Distance

Introduction

Theimpact of the changesin digital technology over the past fifteen yearson
teaching and learning are still being explored, debated, and assessed. Educators
from around the world are continuing to try new and different model s that take
advantage of the ever-changing technologies and continue to maintain quality.
The conditions under which particular models provide the most effective
educational experience are often intensely debated by the academic community
and policymakers. It is unclear which of the new modelswill survive during the
next five years. Much like the railroads, telecommunications, and utilities at the
turn of the century, the dot coms and other users of digital technology (including
higher education) are in aperiod of experimentation and exploration.

The claimsfor the promise of the new technol ogies are extensive. Researchers
described anew regime where digital technologies would revol utionize the
structure of higher education.! This*new regime” would feature super-star
faculty as content experts, other faculty asfacilitators, and the unbundling and
commoditization of thetraditional university. While predictionslikethese
abound, assessments of the early models of e-learning support “no significant
difference,” “ significant improvement,” and “significantly worse,” indicating
that thereisstill considerable debate over what works and what does not in the
online environment.? What do we know and how might we use this knowledge
for guidance in assessing quality in online courses? Essentially, good teaching is
good teaching. While face-to-face and e-learning courses confront unique
challenges, both wrestle with quality issuesthat boil down to “What are prin-
ciples of good teaching?’

Principles of Good Practice in Teaching

Chickering and Gamson (1987) devel oped the “ Seven Principles of Good
Practice,” based on four decades of raw data.® The following isasummary of
these seven principles:

+  Encourage contact between student and faculty

«  Develop reciprocity and cooperation among students
+ Useactivelearning techniques

+  Give prompt feedback

» Emphasize time on task

+  Communicate high expectations

+  Respect diversetalents and ways of learning

1Katz, R.N. & Associates (Eds.). (1999). Dancing with the Devil: Information Technology and the New
Competition in Higher Education. San Francisco: Jossey-Bass.

2 Shearer, R. (2002, September 15). “No significant difference and distance education.” Distance-
educator.com. Retrieved from http: //www.distance-educator.com/dnews.

3 Chickering, A. & Gamson, Z. (1987). “ Seven Principlesfor Good Practicein Undergraduate Education.”
AAHE Bulletin at American Association of Higher Education, March.

While face-to-face
and e-learning
courses confront
unique challenges,
both wrestle with
quality issues that
boil down to “What
are principles of
good teaching?”’

»
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As Ohio continues
to push forward in
e-learning, educators
seek to better
understand the
criteria for course
quality and to apply
the criteria to the
design, development,
and delivery of
content offered at a
distance.
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In 1999, the Ohio Learning Network (OLN) drew on Chickering and
Gamson’s (1987) work and other carefully selected sourcesto draft their initial
version of the OLN Principles of Good Practice for member institutions.
These principles have guided content and student services development by
OLN members over the last three years. Today, much moreis known about
creating online and blended content, about teaching and learning at adistance,
and about essential servicesto support learners at a distance.

While significant growth and development in e-learning has been made since
OLN was created, e-learning is still initsinfancy. Much remains unknown
about the effectiveness and quality of educational technologies, yet demands
for quality are being heard from learners, employers, funding agencies, and
policymakers. Consequently, Ohio policy has held quality learning asagoal
for all higher education, regardless of mode of delivery.

As Ohio continues to push forward in e-learning, educators seek to better
understand the criteriafor course quality and to apply the criteriato the design,
development, and delivery of content offered at adistance. The process should
be similar to the assessment of quality in the face-to-face mode. To thisend,
OLN created a Task Force to examine these issues, to make recommendations
to the OLN Governing Board, and to set the stage to implement and review
any necessary changes.

The charge to the Task Force serves as aframework for this report.

Charge to the Task Force

The Task Force comprised representation from across OLN member institu-
tions. It included members of the OLN Professional Development committee
and members from the OLN Academic Outreach committee. OLN staff also
served as active and contributing members. The Task Force met almost every
month, May through November 2002. Meetings were held at OhioLINK
officesin Columbus, Ohio (see Appendix I).

The OLN Governing Board charged the OLN Task Force on Quality in
Distance Learning with six tasks (see Appendix 11). On June 6, 2002, OLN’s
Executive Director, Kate Carey, accepted arevised charge from the committee
specifying that quality in distancelearning should be discussed in respect to
the delivery of e-learning, but not in relationship to program or course content.
Therationalefor thisrevision wasthat academic institutions already havein
place assessment indicators and curriculum approval processes addressing the
academic quality of their offerings.

Therevised chargewas asfollows:

+ Describethe essentia conditionsfor quality e-learning to be
created and to be offered for credit or noncredit by Ohio’s col-
legesand universities.

+ Review theexisting OLN Principles of Good Practice (see
Appendix I11) and recommend changes or additions to these
principles.

«  Stimulate the creation of delivery methods for quality content by
Ohio faculty.



* Createastrategy for the professional development of faculty and
information technology support staff that focuses on learning
processes associ ated with technol ogy-enhanced learning and uses
the OLN Principles of Good Practice.

* Investigate new models of technol ogy-enhanced teaching and
learning, including the possibilities of shared content, storage, and
identification and usage of such content.

* ldentify and disseminate information about quality learning and
practicesto home institutions and a broader global audience.

Charge 1

Describe the essential conditions for quality e-learn-
ing to be created and to be offered for credit or non-
credit by Ohio’s colleges and universities.

...the Task Force

Theinitial Task Force discussion on quality was guided by these questions: sought to identify
e “What isthe nature of quality learning?” elements that
* “Isquality inlearning different in a physical campus coursethanina would guide the
distance course?” state toward a

e  “What arethebarriersto quality e-learning?’

e “What are the outcomes of quality e-learning?’ better shared

By posing these questions, the Task Force sought to identify elementsthat understanding of

would guide the state toward a better shared understanding of what quality e- what quality

learning meansin Ohio. e-learning means in
Ohio.

The Nature of Quality Learning

The Task Force determined that quality is defined in many waysin higher
education, but the basic elementsinvolve the interaction among and between
faculty and students. This*“relationship building” isakey component in quality
learning.

Chickering and Gamson’s (1987) Principles of Good Practice remain valid for
e-learning. E-learning is commonly understood to represent the full spectrum of
technol ogy-enhanced teaching and learning. Thefollowing analysis by
Chickering and Ehrmann (1996) describes how technology can leverage imple-
mentation of these principles.

The Task Force also acknowledged that e-learning requires substantial start-up
costs. The Task Force set aside this cost discussion as the Ohio Board of Re-
gents Educational Technology Credit Task Forceis currently working on these
issues.

Iﬁrl'\sia'minkg
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Principles of

Good Practice Role Technology Can Play*

Encourage contact between | Computer-mediated communication provides faster, more
student and faculty open, and more reflective communication.

Develop reciprocity and
cooperation among
students

Computer-mediated communication facilitates group
interactions, problem solving, and building communities.

Technology-based simulations allow for greater interactivity
and student manipulation, and primary resources in digital
format enhance student scholarly research.

Use active learning
techniques

Computer-mediated communication provides considerable

Give prompt feedback avenues for prompt and reflective feedback.

Technology provides new opportunities for creating new forms
Emphasize time on task of mediated environments, which provide structure and engage
the students.

Computer-mediated environments offer instructors a variety of
avenues for demonstrating and conveying high expectations.
Furthermore, these environments can provide dramatic shifts in
“audience” which can foster higher expectations from student
work.

Communicate high
expectations

Technology provides the means for instructors to build
Respect diverse talents and | multiple pathways to learning within the same course by
ways of learning allowing content and discussion to be provided in multiple
ways.

4 Summarized from Chickering, A. & Ehrmann, S. (1996). “Implementing the Seven Principles: Technology asLever.” The AAHE Bulletin at American
Association of Higher Education, October.

. 1
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The Barriers to Quality E-learning

Many of the traditional barriersto learning reported by Chickering and Gamson
areaso barriersto e-learning. Among these barriers are: individual attitudes and
habits (e.g., inertia, fear and ignorance), time and money considerations, and
learning styles. It isthe consensus of the Task Forcethat all instructors, regard-
less of their choice of delivery methods, need to address these traditional
barriers.

In addition to traditional barriers, e-learning also may involve barriersthat relate
directly to the use of technology. The Task Force identified several examples of
technology barriers:

* Learnersor faculty with little or no technical skill or access.

* Campustechnology infrastructurethat is antiquated, inadequate, or absent
al together.

* Campustechnology infrastructurethat isinequitable with regard to user
access or that isnot ADA compliant.

* Campusculturethat may discount thefaculties' use of instructional tech-
nologies and innovative pedagogies, especially asit relatesto promotion and
tenure and other rewards.

* Campusculturethat believesthat the only truelearning experienceisa
residential experience.

* Resdtrictive and antiquated policies at the state and campus levels.

The Outcomes of Quality E-Learning

The committeeis adamant that e-learning programs and courses, just like their
traditional counterparts, are rigorous and deep and result in appropriate learning
outcomes. Faculty, students, and institutional support systems share thisrespon-
sibility. Thefollowing list delineatestheseresponsibilities.

Lerhme



Ohio colleges and
universities should
use the policies and
procedures that they
have in place for the
design, approval,
assessment, and
revision for all
courses, whether
they are taught face-
to-face, blended, or
at a distance.
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Faculty, Student, and Institutional Roles and Responsibilities

Role of Faculty

Knowledge of evolving pedagogical modelsin anew environ-
ment, specifically asthese modelsintroduce new consider-
ationsfor copyright and trademark abligations and offer new
techniques and toolsfor e-learning assessment.

Awareness of the student learning/discovery process and how
it appliesto content.

Awareness of theflexibility and the iterative process that
technology addsto teaching.

Recognition of student developmental processeswithin the
process of content development.

Inclusion of afeedback |oop for assessment of learning
outcomes.

Role of Students

Preparation for the use of technology and the responsibilities
associ ated with online education. Thisincludestechnical
expectations, readiness, learning, and career goals.

Roleof the I nstitution

Institutional commitment of support for faculty in effectively
blending content, instructional design, and technology.
Encouragement and support for faculty to be proactive and/or
reactivein addressing students' needsasthey fulfill their
learning outcomes.

Clear delineation and availability of servicesfor remote
students.

Institutional commitment of time, effort, and funding for e-
learning.

RECOMMENDATION:

Ohio colleges and universities should use the policies and procedures that they
have in placefor the design, approval, assessment, and revision for all courses,
whether they are taught face-to-face, blended, or at adistance. Institutions,
faculty, and administration also should continue to revise these policies and
proceduresto reflect current best practices and tools, adapted to fit local needs
and abilities. OLN should provide leadership and support in the development
and dissemination of tools and modelsfor such revisions.



Charge 2

Review the existing OLN Principles of Good Practice
and recommend changes or additions to these prin-
ciples.

The Task Force deliberated at length to revise the initial Principles of Good
Practice developed in 1999 (see Appendix 1V). This updated version strengthens
the commitments to e-learning and services and requires compliancy for OLN
funded content. It takesthe lessons learned in the last three years and builds on
current activitiesto provide updated guidelinesfor institutions to strengthen and
enhancetheir e-learning offerings.

OLN Principles of Good Practice — December 2002

The OLN Principles of Good Practice, the cornerstone of this electronic access
to Ohio higher education, were devel oped to guide institutionsin content
creation and delivery and to assure students that content in the Ohio Learns!
catalog meetstheir education and professional needs. The Principles draw upon
the work of other organizations, such asthe North Central Accrediting Associa-
tion, the Southwestern Ohio Council for Higher Education, the Western Coop-
erative for Educationa Telecommunications, and the Southern Regional Educa-
tional Board. All courses and programsto be listed in the online course catalog
have been reviewed against the OLN Principles of Good Practice by the offer-
inginstitutions.

Institutional Responsibilities

1. Theinstitution offering e-learning programs or courses must be accred-
ited by anationally recognized accrediting body and authorized to
operate in the state where the program or course originates.

2. Theingtitution’s e-learning programs and courses also must meet the
appropriate accreditation standards and criteria.

3. Theinstitution offering the e-learning program or courseisresponsible
for maintaining quality when collaborating within aconsortium.

4.  Theseprinciplesare applicableto all e-learning programs and courses,
which includes degree or certificate programs and credit or non-credit
COUISes.

5. Theinstitution offering the e-learning program or course isresponsible
for reviewing educational programs and providing and ensuring continued
compliance with the OLN Principles of Good Practice.

6.  Theinstitution will ensurethat the student registered in and authenticated
to take a course is the student actually completing the work.

7.  Theingtitution will follow the Family Education Rights and Privacy Act.

8.  Theingtitution will provide systemsto comply with Section 508 of the
Americanswith DisabilitiesAct.

8. The institution
will provide
systems to comply
with Section 508 of
the Americans with
Disabilities Act.

o
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6. Faculty, graduate
students, and staff
avail themselves of
institutional
resources about
instructional
strategies,
pedagogies, and
teaching innovations,
especially related to
e-learning.
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10.

11.

Theinstitution will provide faculty and staff development to support
instructional and technological strategies.

Theinstitution will allow students the opportunity to complete a degree
or certificate program, once started, if the e-learning program istermi-
nated or phased out.

Theinstitution shall disseminate advertising, recruiting, and admissions
material s and resources clearly and accurately representing the program
andthe servicesavailable.

Instructional Responsibilities:

Instruction and Courses

Academic review, approval, oversight and student outcomes are consis-
tent acrossthe ingtitution’ s academic offerings, i.e. learning outcomes
meet or exceed established instructional curricular standards.

E-learning programs and courses of study are rigorous and deep and
result in appropriate | earning outcomes.

E-learning programs are coherent and compl ete.

E-learning providesfor appropriate interaction between faculty and
students and among students. Qualified faculty provide appropriate
facilitation and assessment of e-learning opportunities.

Instructorscomply with institutional practicesfor course authentication
to ensure student coursework is completed by the student enrolled.

Faculty, graduate students, and staff avail themselves of institutional
resources about instructional strategies, pedagogies, and teaching
innovations, especially related to e-learning.

E-learning faculty and instructorswork with instructional designersand
utilize other campus resources and ensure their e-learning offerings meet
or exceed Section 508 of the Americanswith DisabilitiesAct standards
and are accessibleto al learners.

A team approach to devel oping, facilitating and ng e-learning
offeringsis utilized. Team membersinclude expertsin subject and
content matter, assessment, instructional design and development,
software/hardware and help desk personnel, aswell as students.

Faculty, graduate students, and staff follow institutional intellectual
property and copyright policies and abide by al related federal laws.



Instructional Responsibilities:
Student Support

1.  Theprogram or course provides students with clear, complete, and timely
information on the curriculum, course and degree reguirements, nature of
faculty/student interaction, prerequisite technology competencies and
skills, technical equipment requirements, availability of academic support
services, library resources, financial aid resources, costs and payment
policies, and rights to accommodation based on special needs as defined
intheinstitution’ s student handbook.

2. Enrolled students have reasonabl e and adequate access to the range of 1. E-learni ng
student services and resources appropriate to support their learning as

defined in the institution’s student handbook. courses or pro-

- . - : . grams should offer
3. Institutions must provide students with information, assistance, and

assessment of student capability in the following areas: equ ivalent aca-

. . . demic standards

e Students must have access to information about the curriculum, the
course and degree program, and the baseline technology needed for and resources as
success. compared to

*  Students must have accessto assistance with academics, career, courses or pro-
admissions, financial aid, and technol.ogy. . grams offered

e Students must have access to academic assessment in the form of .
placement testing and clearly stated prerequisites, and students must th r_oug h traditional
have accessto technical assessment to determineif studentsare delivery methods.
prepared to engage in e-learning.

Assessment Practices

1. E-learning courses or programs should offer equivalent academic stan-
dards and resources as compared to courses or programs offered through
traditional delivery methods.

2. Theinstitution or consortium agrees to eval uate annually the outcomes of
the offeringsin Ohio Learns! Data collected should be used for continu-
ous improvement in courses, degrees and certificates.

3. Theinstitution or consortium agreesto eval uate the effectiveness of the
e-learning programs and courses, including annual assessment of student
learning, student recruitment and retention, and student and faculty
satisfaction.

4, Upon completion of the course, certificate, or program, an assessment
and documentation of student achievement should be completed.

5. Interaction and mediation between faculty and student and among
studentsisrequired.

6. Student services, including advisement and information about admis-
sions, registration, scheduling and financial aid, should be an element of
the annual assessment.
"(‘.\ .
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Current and emerg-
ing methodologies
still need a period of
experimentation,
implementation, and
assessment.
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RECOMMENDATION:

The Task Force submits the above revised OLN Principles of Good Practice
for the adoption by the Governing Board and implementation by all OLN
member institutions. The Task Force recommendsthat OLN staff work with
each campus to ensure the principles are followed and that any courses created
with OLN or OBR funds are measured against these Principles.

Updated OLN Principles of Good Practice strengthen activities by Ohio
administrators and faculty in the creation and delivery of e-learning. OLN
should develop amethod to “track” the courses that are meeting the OLN
Principles of Good Practice, work with campuses to meet those Principles, and
discontinue support/promotion of the courses not meeting the Principles.

Charge 3

Stimulate the creation of delivery methods for qual-
ity content by Ohio faculty.

Current and emerging methodol ogies still need a period of experimentation,
implementation, and assessment. The OLN website will continueto bea
clearinghouse for information about methodol ogies and the annual conference
will continue to highlight the most promising ones.

RECOMMENDATION:

OLN should implement the following funding programs and quality reviews
during the next two yearsto create appropriate methodol ogies for Ohio faculty
to create and deliver content. Assessment of these projects should be com-
pleted within one year of the project conclusion.

Fund a Request for Proposalsto create content in areas where content
gaps exist and in areas that meets the needs of the citizenry of Ohio.
Fund a Request for Proposal s that supports new and emerging areas of
delivery methods, including but not limited to learning objects,
modules, and other digital modes.

Establish areview panel of state and national expertsthat are capable
of recognizing quality content and sponsor appropriate awards:
recognition in the Ohio Learns! catalog, certificatesto faculty and
design teams, etc.

Create a“Best Practices’ distinction by convening areview panel of
state and national expertsto establish criteria (using thiscommittee’'s
definitions of quality), identify courses, modules, etc., and highlight
them on the OLN Website, in Ohio Learns!, and in other national
collections.



Charge 4

Create a strategy for the professional development of
faculty and information technology support staff fo-
cusing on learning processes associated with technol-
ogy-enhanced learning and using the OLN Principles
of Good Practice.

Supporting campus-professional development programs around the OLN
Principles of Good Practice can guide faculty and I T staff into a better shared
understanding of what is needed to create and devel op quality technology-
enhanced learning. Many campuses currently support some level of faculty
development. OLN faculty development support programs (www.oln.org) such
asthe Learning Communities, TECPD, and course management listserves also
offer consulting services. Ideally, aunit will contain competent, experienced
individual s who have an appreciation for and skillsin the development and
delivery of onlineinteraction between faculty and students. In short, the faculty
and the information technology support staff must be dedicated to the principles
of activelearning, time on task, collaborative learning, and student-to-student
and student-to-faculty communications.

A campus professional development program should provide effective and
timely training related to new technology initiativesfor faculty and IT staff. IT
staff should receivetraining in hardware and software support of technol ogy-
enhanced learning. Institutions al so should offer professional development
activity that focuses on curriculum design, multimediaapplications, instruc-
tional development and implementation, aswell as administrative assistance for
distributed |earning endeavors.

Balance must exist between the need for content and the need for technol ogy.
Technology must permeate the curriculum and not be considered as an “add on”
or used exclusively for distance learning. Professional development asacom-
munity building exercise can satisfy these needs and instill skillsand confidence
into individuals who develop and implement technol ogy-enhanced learning.
Thisinvolves skill building and socialization to create anew culturein which
technology islinked inextricably with teaching and learning.

RECOMMENDATION:

Every Ohio college and university involved in e-learning should support the
appropriate professional devel opment education of faculty and staff (including
administrators), which fitswith the culture and nature of each campus. When
appropriate, OLN should assist in coordinating professional devel opment
opportunities across member campuses.

Technology must
permeate the
curriculum and not
be considered as an
“add on” or used
exclusively for
distance learning.
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Because of changes
in technology,
instructors have
considerable latitude
to construct new
mediated learning
environments that
blend elements of
CMC, distance and
face-to-face learning.
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Charge 5

Investigate new models of technology-enhanced
teaching and learning, including the possibilities of
shared content, storage, and identification and usage
of such content.

TheTask Forcereiterated aneed for continual experimentation and assessment
of new educational models that support new and innovative ways to deliver
quality education. Thiswork should be sponsored by OLN and supported
collaboratively across campuses and within each, separate member institution.
Many of OLN’s member institutions have indicated an interest in and have
moved forward on studying two of these modelsin particular— that of
computer mediated communication (CMC) and institutional knowledge
management.

Computer Mediated Communication (CMC)

Researchers have noted that all models of learning in higher education,
traditional or technol ogy-enhanced, should revolve around the mediated
learning environment constructed for the student. Computer Mediated Com-
munication (CMC) provides anew and separate domain from either the
traditional classroom or distance education, with its own unigque advantages.
Because of changesin technology, instructors have considerable latitude to
construct new mediated learning environments that blend elements of CMC,
distance and face-to-face learning. The past five to eight years has seen a
tremendous explosion of new blends that provide new and innovative opportu-
nitiesto use mediated learning environments and evaluate their quality and
overall affect on the educational process.

Institutional Knowledge Management

Knowledge management, specifically asit relatesto the teaching and learning
enterprise, will beamonumental issue for any size academic institution. This
can be attributed to numerous advancementsin information technology that
affords higher education amedium to more easily explore, store, preserve,
use, and share digital assets housed in datawarehouses, digital librariesand
institutional knowledge repositories. Thelow cost of reproducing and distrib-
uting rich mediaand other digital content encourages faculty to share educa-
tional resources and segment course content into standal one learning obj ects.
In addition to advancing teaching, learning and research, a successful institu-
tional repository system hasthe potential to increase an institution’ svisibility
and help fulfill its service and/or outreach mission. Several international and
national initiatives are already underway including the Open Knowledge
Initiative, Ohio State University’s Knowledge Bank, MIT’ s Dspace, the NSF
Digital Library project, and MERLOT.



RECOMMENDATION:

Through OLN, Ohio’ s higher education institutions should continue thoughtful
experimentation and assessment of new educational modelsthat support innova-
tivewaysto deliver quality education.

OLN should serve as aconduit for identifying and supporting collaborative
research opportunities between its member institutions and OhioLINK, Ohio
Super Computing Center and OARnet, institutions that each play an integral
rolein knowledge management and delivery. In addition, distance learning
courses listed in OhioLearns! that utilize new modes of teaching and learning
should be assessed against the OLN Principles of Good Practice. Conversely,
the OLN Principles of Good Practice should be periodically updated to take
into consideration these new ways of delivering education at a distance.

Charge 6

Identify and disseminate information about quality
learning and practices to home institutions and a
broader global audience.

Faculty across Ohio continually seek resources to help them use technol ogy
creatively in course delivery. Through itswebsite, OLN provides opportunities
for faculty to increase their knowledge through involvement in communities of
practice, interactivelists, and through linksto online resources. Information
changes rapidly, making its value only as good asits accuracy and timeliness.
OLN must continue to store and link to resources on its website that represent
the cutting edge of teaching and learning. OLN communities’ members should
help the staff shoulder the responsibility of checking the accuracy and assessing
the quality of these resources by serving as external reviewers. AsOhio’'s
leading e-learning advocate, OLN remains committed to disseminating informa-
tion to the broadest community possible, including the general public.

RECOMMENDATION:

| dentify resources and implement actions.

*  OLN website contains many reviewed resources for faculty. OLN
should maintain adynamic site by updating it regularly with teaching
community assi stance.

= TECPD community meetings share faculty best practicesin
face-to-face and online environments. OLN should continue
support and development of the TECPD group and incorporate
learning from that group into the statewide teaching and
learning community.

(Continued)
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RECOMMENDATION (cont):

= OLN Conference annually brings Ohio’s faculty together
to learn from each other. The Conference should grow to
involve the four higher education initiatives (OLN,
OhioLINK, OARnet and OSC) and include program-
ming to attract more faculty and graduate students.
L earning perspectives and needs should be considered when
inviting vendorsto the conference.
*  OLN Quality Task Force report should be shared throughout Ohio,
including:
= Soliciting the Chancellor of the Ohio Board of Regents
support of thisreport and involving him in disseminating this
report to a public forum.
= Sponsoring sessions to present thisreport at the OLN and
OCHEA Conferencesin March 2003.
= Encouraging Task Force members and others to submit papers
about e-leaning quality issuesto national and regional confer-
encesincluding EDUCAUSE.
= “Pushing” information to campus communities.
o Host Campus meetings to discuss and incul cate the
revised OLN Principles of Good Practice. An OLN
Regional Coordinator and acampus representative
would co-host atwo-hour meeting of selected campus
individual s representing the Provost’ s Office, Dis-
tance L earning, Faculty Development, Student
Servicesand selected faculty innovators.
o Suggest campusteaching and learning centerslink
directly to the report.
* Utilize Ohio SchoolNet, the State Department of Education and other
K-16 entities as dissemination mechanisms for sharing the Quality
Task Force recommendations with the K-16 community.
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APPENDIX |

Task Force Deliberation Process/Methodology

The Task Force used meeting times to discuss the various components of the charge and to draft responses.
They also shared relevant resources with each other at these meetings, in addition to using their listserv. During
meetings they worked both in large and small groups. Between meetings the chair sent out the resulting drafts
for comments and revisions. The final report was researched and drafted by small groups assigned to specific
sections. Thiswork was completed viaE-mail. OLN staff compiled these documentsinto afinal report. In
October, the Academic Outreach and Professional Devel opment committees vetted thisreport. Thefinal report
was presented to the OLN Governing Board in December 2002.

Meeting Schedule
May 1, 2002: 12:00 PM - 2:30 PM

« Introductions
» Discusscharge

June 20, 2002: 10:00 AM - 2:00 PM

» Adopt the charge as redefined (M etros presented report with recommendations for revised charge to
Board on May 21).

» Describethe essential conditions for quality learning to be created and to be offered for credit or
noncredit by Ohio’ s colleges and universities.

+ How does quality in distance/technol ogy-enhanced learning differ from quality in physical, campus-
based |earning?

+  What arethe barriers and outcomes of distance learning?

July 17, 2002: 11:00 AM - 3:00 PM
+ Review theexisting OLN Principles of Good Practice and recommend changes or additions to these
principles.
August 22, 2002: 10:00 AM - 2:00 PM

« Createastrategy to stimulate the creation of quality methodologiesfor delivering content for and
by Ohio faculty.

+ Createastrategy for faculty and information technol ogy support staff professional development
necessary to focus on the learning processes associated with technol ogy-enhanced learning.

October 28, 2002: 11:00AM - 3:00 PM

+  Quality Summit: Meet with OLN committees for Academic Outreach and Professional Develop-
ment to present and discuss draft report.

December 17, 2002:
»  Present final report to OLN Governing Board.



APPENDIX I

Original Charge to the Task Force

The OLN Task Force on Quality in Distance L earning is charged with:

Describing the essential conditionsfor quality learning (content) to be
created and to be offered for credit or noncredit by Ohio’s colleges and
universities

Review the existing OLN Principles of Good Practice and recommend
changes or additionsto these principles

Creating astrategy to stimulate the creation of quality content including
learning objects for and by Ohio faculty

Creating astrategy for the faculty professional devel opment necessary
to focus on learning process of technology-enhanced learning
Investigating the possibilities of shared content, storage, and usage of
such content

Identify and disseminate information about quality content and practices



APPENDIX 11

Principles of Good Practice - October, 1999

The Principles of Good Practice, the cornerstone of this electronic access to Ohio higher education,
were developed to assure students about the quality of courses and programs at the on-line course
catalog. The Principles draw upon the work of other organizations, such as the North Central Ac-
crediting Association, the Southwestern Ohio Council for Higher Education, the Western Coopera-
tive for Educational Telecommunications, and the Southern Regiona Educational Board. All courses
and programs to be listed in the on-line course catalog have been reviewed against the Principles of
Good Practice by the offering colleges or universities.

BasicAssumptions

Several assumptions are central to these principles:

1.

> w

The program or course offered at adistance is provided by or through an institution that is
accredited by a nationally recognized accrediting body and authorized to operate in the state
where the program or course originates.

The institution’s programs and courses holding specialized accreditation meet the same
requirements when offered at a distance.

The institution may be a single institution or a consortium of institutions.

These principles are generally applicable to all courses and programs-degree or certificate
programs and to credit or non-credit courses.

It isthe institution’s responsibility to review educational programs and courses it provides at
a distance and ensure continued compliance with these principles.

Institutions offering programs or for-credit courses are responsible for satisfying all in-state
approval and accreditation requirements before students are enrolled.

Instruction and Cour ses

1.

2.
3.

Each program or course of study resultsin learning appropriate to the rigor and breadth of
the degree or certificate awarded.

A degree or certificate program or course offered at a distance is coherent and compl ete.
The course provides for appropriate interaction between faculty and students and among
students.

Qualified faculty provide appropriate supervision of the program or course that is offered at a
distance.

Academic standards for all programs or courses offered at a distance are the same as those
for courses delivered at the institution where the programs originate.

Student outcomes in programs or courses delivered at a distance should be the same in
quality as student outcomes in the same programs or courses offered at the campus where
they originate.

Institutions will take whatever steps necessary to ensure that the student registered in a



course is the student actually completing the work. As appropriate, verification will include
proctored examinations with careful checking of identification. OLN member institutions
will cooperate in these and other efforts essential to maintaining the integrity of degree
programs.

Student Services

1. The program or course provides students with clear, complete, and timely information on the
curriculum, course and degree requirements, nature of faculty/student interaction, prerequi-
site technology competencies and skills, technical equipment requirements, availability of
academic support services, financial aid resources, and costs and payment policies.

2. Enrolled students have reasonable and adequate access to the range of student services and
resources appropriate to support their learning. Among the resources available are advising
services, admissions, registration and scheduling, and information about student financial
aid.

3. Theinstitution has admission/acceptance criteriain place to assess whether the student has
the background, knowledge, and technical skills required for undertaking the course/pro-
gram.

4. Advertising, recruiting, and admissions materials clearly and accurately represent the pro-
gram and the services available.

Commitment to Support

The home institution demonstrates a commitment to ongoing support, both financial and technical, and where possible to
continuation of the program or course for a period sufficient for students to complete a degree or certificate.

Evaluation and Assessment

The ingtitution agreesto evaluate annually the outcomes of its distance learning offerings. Criteriafor evaluation include
thefollowing:
1. Program and course effectiveness, including annual assessments of student learning, student
recruitment and retention, and student and faculty satisfaction.
2. Assessment and documentation of student achievement in each course at the completion of
the program or course.
Accuracy of program or course announcements and electronic catalog entries.
Reasonable levels of resources available to students.
Equivalent academic standards of distance courses or programs, as compared to those same
classes offered through traditional delivery methods.
6. Appropriate interaction between faculty and students and among students. reasonable levels
of student services, including advisement, admission, registration and scheduling and infor-
mation regarding financial aid.
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